Budget Strategy for Adult Social Care

Strategic Financial Context

Adult social care continues to deliver services through personalised care and support
plans, prevention and supporting carers.

There are important demographic changes in the population of Brighton & Hove which
affect our spend. In summary these are:

e A reducing number of Over 65s, but an increased proportion of Over 85s with
high and complex needs.

e A growing number of young adults with a complexity of need including mental
health, Substance Misuse and homelessness.

Through Personalisation we are continuing to increase choice to individuals about their
care and we are supporting them to live as independently as possible.

The focus on adult social care services has been on commissioning. We have re-
tendered homecare services and we will continue with this approach for care homes
and community meals. We carefully consider the unit cost and the value for money
services offer, and where these are provided in house we need to demonstrate the
rationale for retaining these services, focussing on effectiveness and efficiency, and
how they complement other provision in the city. This has enabled the Council to
maintain eligibility criteria under Fair Access to Care at the current level — “substantial
and critical” rather than to tighten this.

Through the Extra Care Steering Group, work is underway to identify suitable sites to
allow choice and value for money options for providing care and support and we will
continue to promote other forms of supported living including the “shared lives” initiative.

The multi agency work on “Troubled Families” and Adults will in the longer term see
savings delivered across key partner agencies and local authorities. This work is part of
the Stronger Families, Stronger Communities work described elsewhere.

We need to ensure that the quality of services provided in the independent sector is
maintained both through ensuring adequate funding and through tight quality control
and monitoring by the council.

In the coming two years we will see proposed changes in legislation coming into force.
The draft care and support bill will likely put the safeguarding of vulnerable adults into a
legal framework. There are other aspects of the draft bill including well-being, advice
and information, support needs of broader communities and legal entitlement for carers.

Until the bill is enacted we will not know the details of the new duties and functions we
will need to provide.
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Tackling Inequalities

Adult Social Care services remain focused on supporting the most vulnerable people in
the city, promoting independence to enable people to fulfil their potential. Working with
colleagues in mental health services under formal S75 arrangements, we work and
support the most complex people in the city through a range of interventions from a
clinical nature through to helping people get back to work.

Low level preventative services focus on people accessing mainstream services and
support around financial inclusion and isolation.

The budget strategy will support the following draft Corporate Plan commitments:

e Making it easier and more affordable for vulnerable older people to live at home
longer, by using the latest assistive technology including Tele-care, falls
detectors and bed sensors.

¢ Reviewing the Safeguarding Board for vulnerable adults and working with those
who are subject to safeguarding procedures to inform changes and ensure best
practice.

e Developing 50 new extra care housing and supported accommodation units each
year for the next 3 years to help people with complex needs to remain in the
community.

Creating a more sustainable city.

Recent commissioning, such as homecare is based on geographical data and reduces
travel across the city and future developments are based on efficient and sustainable
options. Developments such as Extra Care Housing will include sustainable
specifications to reduce future energy costs and carbon emissions. We will also support
Corporate Plan commitments by implementing relevant actions from the agreed
Sustainability Action Plan to meet One Planet Living aspirations for the city.

Engaging people who live and work in the city.

Through our commissioning activity, significant contributions have been made by users
of services, third sector, providers and representatives e.g. health watch.

The ‘local account’ on performance and priorities published for the first time on adult
social care via the web provided some responses for future development of the local
account and a wider stakeholder event is planned for early in the new year. The Local
Account summarises what Adult Social Services have done over the past year, how
successful they have been and what their future priorities are and is used, in part, by the
Care Quality Commission to judge and rate services.

There are also partnership boards and other groups for services or client group issues.
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Modernising the Council

Adult Social care staff are both employed in the council and mental health trust. These
staff provide high level specialist input and front line care and support staff to care and
deliver its key objectives for social care as well as consider how best to shape services
to meet with needs of local residents in a cohesive way.

As with Children’s Services, the Adult Social Care value for money programme has
brought clear benefits which we have been able to extend across a wide range of
services as we look to redesign the ways in which we engage with people in need. Our
teams are engaging with and have embraced the Workstyles initiative in relevant
locations and are developing new efficient working methods to take advantage of ICT
investment, new telephony opportunities and customer access changes.

We are also committed to exploring and where appropriate developing new operating
models for Adult Social Care including consideration of establishing local authority
trading companies.

Services will contribute to other cross-cutting Corporate Plan commitments as follows:

e Contributing to the target of 3% productivity gains and realising associated
savings through the Voluntary Severance Scheme.

e Making a major contribution to delivery of the council’s overall Value for Money
programme.
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